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Quarterly Progress Report (QPR) Instructions for Principal Investigators (Pls)

Please note that these instructions are meant for Principal Investigators with a username and password

Go to the ICT website (www.ict.illinois.edu) (unless you used the link from the email)
Click QPR Login (shown in the image below)
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FHWA PRESENTS WORKSHOPS BASED ON ICT/IDOT TACK COAT
RESEARCH

A project completed by ICT in 2013 on behalf of the Illinois Department of
Transportation (IDOT) is still making an impact in the pavement world. The
project, “Best Practices for Implementation of Tack Coat” (R27-100), was
published as two reports: Part 1 (laboratory study) and part 2 (field study). A
2005-2008 ICT/IDOT project, “Tack Coat Optimization for HMA Overlays” (R55),
was a predecessor to the best practices study. Read More

Enter username/password. (Follow instructions on website if you do not know your password)

If you are the Pl of a project, ICT - has entered your username as the Pl for that project. Once your username is
entered into a project’s Personnel list, that project will appear after you have logged in. Projects that require
your attention for the current quarter will have a blue Submit/Update QPR button under the “Action Needed”
column on the right side of the screen.

Find the project for which you wish to update the QPR, click Submit/Update QPR on right hand side (shown in
the image below).

|CT Projects

Status: QPR Due:
All | Complete | Active | Pending  All | Due | Submitted | Completed

D
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Once you have clicked the Submit/Update QPR button, you will see several sections. Some fields are greyed
out, some appear in white, while others appear in white with a red asterisk. A white field with a red asterisk
denotes a required field. If you see an error in a greyed out section, please leave a comment in the project
discussion board at the bottom of the QPR or email the ICT staff at ICTProjectManagement@illinois.edu with
the error you have noticed.

Please review and update the following areas:
a. Personnel (shown in the image below) — as PI of the project, you may add:
i. Co-investigators

ii. Students working on the project


http://www.ict.illinois.edu/
mailto:ICTProjectManagement@illinois.edu
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Personnel

Name Email Type Action
PI. Pretend (ppi) Principal Investigator
Add project team member Member type
v Co-Investigator ¥ Add Member

Don't see the user you're looking for? Add a user.

b. Project Details (shown in the image below)
i. Keywords — please enter or update keywords that may be associated with the project
ii. Tasks — For each task, complete the following.
1. Task Status (Required) — Please select one of the options for the status of the task.
These include: On Schedule, Ahead of Schedule, Potential Problem, Behind
Schedule, and Completed.
2. Total % Complete (Required): Please enter the percentage that correlates to how
complete the task is (please note that each task can have a value from 0-100).
3. Total Project Completion (Required): Please enter the percentage that states how
complete the entire project is (please note that this should not be a summation of
each individual tasks’ percentage. This field can have a value from 0-100).

Project Details

Reporting Quarter
December 2015

Keywords
Tasks
Last Quarter Total
n  Task Task Dates Task Status % Complete % Complete
1 Taskl  8/1/2015-6/30/2016 N . 15% C 9
2 Task 2 7M1/2016-12/31/2016 A . 0% * o
On Schedule
Total Project Completion Ahead of Schedule 5% B 9%
Potential Problem ’

Behind Schedule
Project Description | Completed

¢ [ T IR R

iii. Project Description (shown in the image below) — please enter or update the description of
the project. This section has a 100 word limit.
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Project Description
100 word's ar less

This is a test project.

iv. Progress and Significant Results this Quarter (Required) (shown in the image below) — Please
only enter information for the present quarter. Entries from previous quarters will be
archived in the database. Please click Show history to view any available archive.

Progress and Significant Results This Quarter*

Includes all meetings, work plan status, significant progress, etc

Work on Task 1.

v. Anticipated Work Next Quarter (Required) (shown in the image below) — Please only enter
information for the next quarter. For example, if you are completing the QPR for the quarter
of January 1 — March 31, then you would enter the anticipated results for the April 1 - June
30 quarter. Entries from previous quarters will be archived in the database. Please click

Show history to view any available archive.

Anticipated Work Next Quarter®

September 2015
Continue work on Task 1.

vi. Project Schedule Status (Required) (shown in the image below) — Use to indicate to the TRP
Chair any potential schedule problems with the project. This will color code the project on
the view project page, so that the TRP Chair will know there is a warning or that the project

is behind schedule.
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Project Schedule Status*

| v

On Schedule (green)

On Revised Schedule (green)

Ahead Of Schedule (green)
Potential Prablem (yellow)
Behind Schedule (red)
Completed

vii. Project Impediments and Recommended Solutions (Required) (shown in the image below) —
If the project is behind schedule, indicate the specifics of the problem here and recommend
solutions to the TRP chair, as appropriate. Please click Show history to view any available
archive.

Project Impediments & Recommended Solutions*

Describe any challenges encountered or anticipated that may affect the completion of the profect within the scope and fiscal constraints ser forth in the
agreement, along with recommended solutions

September 2015
None.

c. Project Discussion Board (shown in the image below)

i. Please use this section to send comments to the TRP Chair of the project and to ICT staff.
Discussion can include, but are not limited to:

1. An explanation of why you entered certain information into the quarterly report.
2. Any errors or typos you may notice on the report.
ii. Please note that both the Save QPR and Save and Submit QPR buttons will submit any

comments.
Project Discussion Board
Used as a communication tool between TRP and PI.

Add to the discussion
Comments will be e-mailed auromatically to the Pi, TRP Chair and ICT Praject Management.
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7. To save your progress without submitting to the TRP chair, click Save QPR at the bottom of the page (shown in

the image below).

Save QPR | )Save and Submit QPR

8. Once all fields have been reviewed and updated and you are ready to submit the report to the TRP Chair,
please click the Save and Submit QPR button at the bottom of the page (shown in the image below).
a. Please note the TRP Chair will have the option to send the QPR back to you to make changes and/or
address comments he/she makes before final approval. Such action will require you to click Save and
Submit QPR again.

Save QPR (| Save and Submit QPR

9. If you submitted the QPR, but did not complete all required fields (denoted with a red asterisk), you will
receive a message similar to the below. You will have to complete the required fields and click Save and
Submit QPR again.

You have not completed all required fields. Please complete the following fields:

s Progress and Significant Results This Quarter
Anticipated Work MNext Quarter
» Project schedule Status

Project Impediments & Recommended Solutions
Total Project Completion
All Task Total % Complete fields
All Task status fields

10. When you have completed the QPR (and completed all required fields) you will receive the following message
thanking you for submitting your QPR (shown in the image below):

Welcome, Pretend Thaﬂk YUU

Your QFR has been submitted.

All Projects

Search Projects

Publications

Change Password

Update User Profile

Logout
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11. Once the TRP Chair approves the QPR, you are finished with the report for this quarter, and all archived

sections are stored for future reference. You will receive an email stating that the TRP Chair for your project
has approved your QPR (shown in image below).

TRP Chair Pretend TRP has approved the QPR for project Website-Test.



